
 
Bethel Township Board of Trustees 

January 4, 2021 

Workshop Meeting 

  

 

  

  

Admin: 

 

 1:  Discuss yearly appointments and duties. (See attached sheet)  

  The Trustees discussed who would and could take on the appointments of certain committees.  

 

2: Meeting Schedule for 2022  

 The Trustees decided to change the workshop meeting time to 9:00am.  All other times are to 

stay the same. We will not have a fifth meeting of any month. 

 

3: Trustee Goals and Objectives for 2022 

• Define goals/projects to be completed in 2022 and beyond 

Administrator Ehrhart asked the Trustees to think about these and we would then discuss in our 

retreat in February? 

  

4: Personnel Policy Updates – Chance to review? 

 The Trustees will discuss in their next workshop meeting.   

 

5: Land Use Meeting 

• Availability for February? 

 

6: OTA Winter Conference reminder Jan 26-28. 

 As of right now the conference is still on.   

 

  

 

 

 

  

 

  

 

  

 

 

 

  

 

 



 

  

 

  

 

  

 

 
  

  

 


